Part 3 section (b)
CORPORATE POLICY & RESOURCES COMMITTEE

Membership

At least 15 members reflecting political balance, comprising the Chairs and Vice-Chairs
of the Strategic Committees and with the Leader and Deputy Leader appointed as
Chair and Vice-Chair of this Committee.

Functions

The Corporate Policy and Resources Committee exercises any function not delegated
to another Committee, an officer or reserved to Council. In particular, it

makes recommendations concerning the Council’s budget to Council. The Committee
will also carry out those statutory and non-statutory functions falling within its area of
responsibility as set out below. Working within the Budget and Policy framework
previously approved by Council, it will set strategic priorities for the services within the
Committee’s remit.

Where a function does not clearly fall within the remit of a Strategic Committee, this
Committee shall direct which Committee shall deal with the function, or deal with the
matter itself.

The Committee will recommend to Council new, or changes in previously approved,
policies that fall within the Policy Framework as set out in Article 4 as well as making
joint arrangements or delegating decision making to Chief Officers. However, this does
not prevent that Committee from choosing to exercise the function itself.

Areas of responsibility include:

e Appointments to Outside Bodies

e Armed Forces Covenant

e Building Control

« Business and Financial Planning

e Compulsory Purchase Orders

e Contracts and Commissioning

e Council Insurance, Health and Safety

o Corporate Communications

e Corporate Complaints

e Customer Services

e Debt and Treasury Management

o Democratic Services

o Electoral Services

« Financial Services

e Human Resources

e Investment and Regeneration Assets

e Land Charges

e Legal Services

e ICT and Digital transformation

« Oversight of major (where the cost of the project as a whole exceeds £1 million)
programmes and projects within the Capital programme.

e Performance Management
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e Procurement

e Project Management

o Reserves Strategy

e Revenues and Benefits
o Risk Management

« Strategic Partnerships

And specifically:

To make recommendations as appropriate on matters reserved to Council for
decision including:
« the Council’s draft annual budget, including the capital and revenue budgets,
prudential controls and council tax

« the use of reserves
e the Council’s Community and Corporate Plans
o the Council’s Policy Framework

« To consider periodic budgetary monitoring and variation reports and make any
recommendations to the Council as necessary.

e To be responsible for decision making in respect of the Council’s fees and charges
and consider recommendations from the other Strategic Committees on fees and
charges for services falling within their remit.

o To act as the Council’s shareholder representative on the Knowle Green Estates
Board.

o To be responsible for decisions to proceed with asset acquisitions relating directly to
Regeneration purposes only.

e To be responsible for decisions to proceed with freehold (or long leasehold)
disposal of investment assets and/or commercial assets within the regeneration
programme.

« To receive quarterly reports on the Investment Sinking Fund Reserves and to be
notified of any change of adverse impact and mitigation measures which are being
taken to address.

e To be responsible for the oversight of major programmes and projects within the
Capital Programme where the cost of the project as a whole exceeds £1 million.

o To be responsible for decision making in respect of the Council’s services and
activities other than those specifically delegated to other Committees or officers.

e To be responsible for decision making where there is a conflict in respect of matters
that cross the remits of two or more Strategic Committees.

e To be responsible for decisions to adopt new policies or make changes to
previously approved policies, falling outside the Policy Framework, where there are
significant budgetary implications.

e To be responsible for decisions on Community Infrastructure Levy (CIL) funds
allocation on those proposals related to major infrastructure projects where
significantly large sums of monies (approximately £1million or more) are being
committed or on schemes which carry a degree of complexity as recommended by
the CIL Task Group.
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e To consider the Annual report from the Local Government and Social Care
Ombudsman and any maladministration findings of the body.

e To make a Compulsory Purchase Order and decide on the level of costs arising up
to £1 million.

« To make appointments to outside bodies and charities where the appointment is not
reserved to Council for decision.

e To be consulted by other committees on any issues raised relating to the
performance and provision of services.
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